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Client Meetings/Planning 

● Status calls (11/28) and numerous project calls throughout the month with Director Breedlove 
● In person meeting with the full board, marketing committee, and Director Breedlove on 11/7 
● Planned meetings with Director Breedlove for website/visitor guide/FY20 budget forward planning 

(Dec 13, 2018) and FY20 marketing planning (Feb 6, 2019) 
 
Campaign Result Highlights  

● We had a total of 301 Visitor guide signups/downloads and 182 Newsletter signups in November.  
● Overall goal completions were up 144.8% compared to November of 2017 with the biggest increases 

coming from Social Media (up 300%) and Referrals - mainly from the Survey (up 228.89%).  
● Overall website traffic was down 27% compared to October,  with the biggest decrease coming from 

Social Media (down 48.81%). We saw a similar decrease in traffic last November, so this is likely a 
seasonal trend.  

● Overall goal completions were down 4.9% compared to October, with the biggest decrease coming 
from Email (down 42.8%). We saw a much larger MoM decrease last November, so it’s nice to see 
less of a seasonal decline here. 

 
Advertising  

● December eNewsletter released 11/29 to capture the audience for 12/1 events 
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● The email survey for Jackson County was deployed on 11/8 

 
● The new iExplore banners are ready to go live on their website 
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● Our ad as part of the VisitNC Co-Op will be published in several southern market magazines in April 

 
Social Media 

● 937 Total Goal Completions for November. 
● 789 Completed Lead Form Ads - 322 visitor guide requests and 467 newsletter sign-ups. 
● 14,900 link clicks from all social media platforms in November 
● Total fan growth of 391 with 189,648  total fans across all social media, including: 

○ 117 new Facebook followers 
○ 255 new Instagram followers  
○ 19 new Twitter followers 

● 1 million total Impressions in November and 25,700 total Engagements.  
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Top Engaging Ads for November 
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Website 
● Mobile UI / UX enhancements 

○ Tracked down all original feature images needed for resizing on the planned mobile view for 
pages with image grids (top-level, non-location pages); re-uploading those images and 
finalizing code for those pages.  

○ The (new) media control plugin automatically creates optimized versions of these images 
needed for presenting within parent/jump pages and for the proposed mobile layout of those 
pages. 

○ Majority of backend functionality and content management enhancements completed in Q3 
have yielded significant performance improvements for site visitors, including a decreased 
bounce rate 

● Crowdriff images/galleries --Moving forward with next batch of candidate pages to include hero 
galleries. 

○ Nick identifying new curated galleries and candidate pages/heroes 
○ RM team to implement in early December 

● Event content -- updated/added fields to align with Google event schema 
● Uploaded recent media mentions 
● Posted new event drop-down menu graphic for November and December 
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Upcoming (Next Three Months) 
● Creation of a new social media video.  
● Continue social media campaign and regularly scheduled Social Strategy meetings with Director 

Breedlove. 
● Creation of content for Madden Media, Southern Living, VisitNC Large and Southern markets, Atlanta 

Hulu commercials.  
● Continue release monthly Jackson County eNewsletter for January. 
● Regularly changing out event graphics on the website menus after the events conclude. 
● Continue rollout of new advertising program and regularly scheduled status meetings with Director 

Breedlove. 
● Assist in the development of regional attractions strategy policy for the TDA to consider and adopt. 
● Execution of regional attractions strategy content for the visitors' guide and other future promotional 

ads/materials. 
 


